What is a Strategic Plan?

A Strategic Plan is a Road Map that
takes you from where you are today
to where you want to be in the future.
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Your Priorities are your Steering Wheel
— they will take you in the right
direction every time.

Priorities

Values are the Compass by
which you make decisions.
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Completing SMART Objectives along the
way will accomplish your Goals and get
you closer to your Dream Destination.

Action Steps are everything that goes VISION
into the trip: what vehicle to take, who .
to take with you, when you are going to Dream Destination

leave, and how to fund the trip.

Action Steps

Objectives

Strategies are the Route you take
- you'll choose the best Route
based on information such as

construction, or weather.

Goals are major milestones along the
way, Mile Markers along your Road on
the way to your Dream Destination.

Goals

The Mission is the purpose, the reason you
exist. Since it doasn!; change over time,
think of your Mission as your Guiding Star,
where you can always look for guidance.
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